Cham Ngon Huwong Dao
Sip-San hay San-Sang

ba tur 1au, t61 cam nhén chi “Sap-San” duoc dung lam chdm ngon cua Huéng Dao (HDP) Viét Nam co diéu gi
khong 6n, nhung chi ghi nhan va mong c6 ngay dugc chia s¢ ¥ kién khi ¢6 dip hop ltc. Tai trai Thang Tién 10
o Conroe, Texas, c6 mot truong | viét thu dé nghi thay doi cach hé khi tap hop D, Méi day, lai c6 mot truong
khac viét hai bai vé chit “Sap-San” @. Mic du hai trudng c6 ¥ tudng va dé nghi khac nhau, nhung déu lién
quan dén cham ngon HDVN.

Nh6 lai cach ddy trén 10 nam, 6ng Tran An Bai @, mot cyu thAm phan va cyu gido su cua Hoc Vién Canh sat
Quéc Gia (trude 1975), khi cho con tham gia Huong Dao (HD), ong ta hoi t61 y nghia chir Sép San? Sau mot
thoi gian ngan, 6ng ta cho toi biét 6ng da tim hiéu vé HD va khang dinh véi t6i, chir “Sap-San” khong thich
hop dé dung lam cham ngdn HP. Téi ciing dong ¥ voi 6ng ta, nhung anh chi em HP quen dung thi t6i ciing
dung.

Tu chir “Sép-San” khong co gi dang noi, nhung khi duoc dung 1am Chdm Ngbn ctia Hudng Pao thi thuc sy
khéng duoc chinh xac va tron ven y nghia véi muc tiéu cia HD.

Bai viét nay t6i xin dwgc chia sé chir “Sap-San” hay chit “San-Sang”, cip chit nao di sat nghia va dién dat
ding véi y nghia muyc tiéu va chdm ngdn cua HD hon.

“Sip-S&n”

Chir “Sap-San” thong thuong duoc dung trong mdt cAu vin hay 101 noi vo1 y nghia 1a mot viéc hay ké hoach
hay chuong trinh dwge xac dinh ré rang va co sy chuan bi, dé roi sau d6 can dwge thue hién hay thue hanh.
Bét ctr mot cau nao co chir ‘sdp-san’ ciing c6 3 phan du c6 noi hodc viét rd rang hay ¢ an y:

1. Viéc, ké hoach hay chuong trinh dwgc xac dinh rd rang.
2. ‘sap-san’
3. Vasau do can thuwe hién hay thuc hanh.

Vi du noi, viét ro nhu cau: “Ban com ‘sap-san’ roi, muoi anh chi em ngdi vao an”.

1. BPuogc xac dinh rd rang 1a com, thyuc phém
2. danau xong = ‘sap-san’
3. Can thyc hanh hay thyc hién 1a moi ngudi ng6i vao va dung bira.

Vi du noi, viét c6 an y nhu cau: “Léu chong da ‘sap-san’ roi”.

1. BPuogc xac dinh rd rang la 1éu chong, dung cu di trai
2. da chuén bi xong = *sdp-san’
3. Phan thyc hién véi an y 1a ching ta sé di trai.

Khong thé ¢6 truong hop sap-san mot viéc ma khong dugc xéac dinh trude. Cling khong thé co truong hop nao
sap-san dé roi khong thuc hién. Viéc thuc hién thanh cong hay khong 1a chuyén khac ma chung ta khong ban
o day.

“Sap-San” c¢6 thé mang mot chidu hudng tich cuc (positive) nhung ciing c¢6 thé mang mot chiéu hudng tidu
cuc (negative), doi luc con tro nén té€ hai hon.
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a. bdi voi nguoi trudng, mot cong viéc hay ké hoach dugc sép-sﬁn dé tu minh thyuc hién; vi du nhu sép-
san chuong trinh dé day, hudng dan hay gitip cac em, va sau do6 thuc hién vi¢éc day, chi bao hay huéng
dan cac em, d6 1a mot diéu tich cuc.

b. Khi nguoi truong sap-sin mot viéc, mot chuong trinh hay ké hoach va phan thyc hién trao cho cac em
thi ngudi truong d6 1a ngudi doc tai, khong gitp cho cac em phat huy tinh than sang tao va phat trién
tinh tu 1ap. Cac em chi biét (hay bi) nhdm mat thuc hanh. Té hai hon nita 13 tao cho cac em tinh y lai,
vi chuyén gi ciing ¢ cac trudng lo. Pidu ndy hoan toan di nguoc lai dudong huéng gido duc, nhét 1 di
nguoc voi muc tiéu cua HD.

Pong ¥ truong co thé hudng dan cac em tap sip-san, nhung nhu trén di viét, mot viéc nao dé phai duoc xac
dinh 13 rang dé rdi cac em tu thuc hién. Viée nao do chi co thé dugc gidi han trong mot hay vai muc tiéu ciing
nhu duoc thuc hién trong mot khoang thoi gian ngan han ma thoi.

C6 thé co truong s& ndi: tap cho cac em sip-sin doi cia cac em. Néu diéu nay 1a dung thi qua that 1a doi da va
troi. Khong ai c6 thé sép-sﬁn cho ca mot doi nguoi duogc; ké ca cho chinh doi minh. Nguoc lai, néu tap cho
cac em chuén bi, lac nao cling trong tu thé san-sang cho doi cua cac em thi co thé hiéu duoc va co thé thuc
hién duogc.

“Sin-Sang”

Cham ngon HP nguyén thay tir tiéng Anh 1 “Be Prepared”. Chit “Prepare” néu ding mot minh thi c6 thé dich
1a chuan bi (ready), chir “Be” c6 nghia 1a “dugc”, tong hop hai chit “Be Prepared” chi ¢ thé dich thanh “dugc
chuén bi”. Thay thé chit “duoc chuin bi” bang chir “Sin-Sang” vira hay va vira c6 ¥ nghia chinh xac nhat.
Khong nhing thé, chir “San-Sang” luén ludn ¢ chiéu hudng tich cyc.

Trong sach “Cam Nang Hudng Pao”, H6i Nam HP Hoa Ky @ viét vé Cham Ngon HD “Be Prepared” duoc
lugc dich nhu sau:

“Puroc hudn luyén ky thudr Hudng Dao, nghé rirng, va cam trai sé gidp ban song theo Cham Ngdn
Hudng Pao. Ban sé San sang khi ¢é ngueoi bi thwong vi ban biét cach tro gidp. Bo1 Vi ban sé thuc tap
nhieng ky nang ciru song, ban co thé ciru mét ngu"ol khéng biét boi dang viing vdy trong nuréc sau. Bat
cit khi ndo can vao ky nang lanh dao, ban sé hiéu nhiing gi phdi 1am.

Baden-Powell da khong chi suy nghz~ chuan bj san- Sélng cho triong hop khan cdp ma théi. Y tuweng cua
ong la nguwoi Hudng Dao nén chudn bi cho minh dé tré thanh ngu*ol cong dan co ich, co kha nang lanh
da0 cao va mang lai niém vui cho nguwoi khac. Ong muén méi mét ngum Huréng Pao san-sang trong
tam tri va thé Xac véi mét 10ng tin manh mé dé ddap vmg doi dau bt cit thach thire ndo cho doi truéce
mat.”

Phong trao giao duc HP ¢6 muc tiéu chi day, hudng dan cac em tinh than cong dan, phat huy dao dirc va nang
khiéu, rén luyén stc khoe va ky nang lanh dao. Tat ca viéc giao duc HDP chinh yéu néu trén phai ching 13 luyén
tap cho cac em hiéu biét va chudn bi cho cic em biét img bién thich nghi trong moi hoan canh.

“S3n-Sang” mang dic tinh thé hién mot tinh than, mot qua trinh duoc dao luyén nhitng k¥ ning, nhing suy
nghi cua nguoi lanh dao. Cac em duge dao luyén dé nhin vao nhirng kho khan, cho du trong tinh huong bat
ngo hay nguy cap nhét, van tim ra giai phap va cach giai quyét tot nhat. Nhitng trd ngai hay van dé cip bach
chua chic giong nhau hay gidng hét trong cac bai ban duoc hoc hoi.

Du hoan canh tot hay xau, ngudi dugce chuén bi ludn sin-sang, ludn tim cach dé dbi pho va tim ra cach giai
quyét. Tap luyén cho cac em HD san- -sang la tap cho cac em biét tinh than trach nhiém, khong y lai, khong
luoi b1eng, khong won hén ma ludn can dam d6i pho, nhét 1a lac nao cling canh giac d& phong moi chuyén co
thé xay ra.
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Toém lai, ding chit “Sip-Sin” hay chir “San-Sang” trong mot hoan canh nio d6 chéc ciing khong phai 1a mot
van d¢. Nhung chi c6 chir “San-Sang” madi thuc su dién ta dung va tron ven y nghia cua muc tiéu ctia HD,
phan anh mot dac tinh dac biét cia HP. Noi rd hon, “San-Sang” madi ding la Cham Ngén Hudng Dao.

Khé thay doi.

Khi thtr chia sé véi mot s6 anh chi em, c6 mot sé anh chi em déng y, nhung t0i cling ghi nhan dugc mot sb ly
do dé vién chung cho rang khong can hay khong nén doi cham ngén HP tir “Sap-San” ra “San-Sang”.

1. Cha 6ng hay cé4c bac dan anh trudc chung ta néu da chon chit “Sap-San” thi chic chin ho 1a nhitng nguoi
tai gioi va cling da suy tinh rat nhiéu.
- Khéng ai ¢6 thé n6i rang cac bac di trudc khong tai gioi, tuy nhién phai hiéu rang, nguoi giodi trong mot
thoi gian trude chua chic 13 ngudi luc nao cling ding trong mot thoi diém khac.

- Ngay tir thiia ban dau, HP dung chit “San-Sang” lam cham ngdn, khau hiéu ®. Khong biét 1y do nao
va khi nao thi déi ra chir “Sép-Sazln”. C6 thé vi hoan canh dat nude trong thoi HD mai thanh lap, so bi
nghi ky va dé tranh ¥ niém HD duoc rén luyén “San-Sang” chdng Phap ©. Vi su khon khéo, cac bac
di trude da doi thanh “Sap-San” hodc vi 1y do nao do. (RAt tiéc 1a chung ta chua tim duogc tai liéu nao
lién quan dén sy thay doi nay).

2. Chir “San-Sang” duoc mot hoi doan ciia chinh phi trong nudce str dung, khong nén dung lai.

- Chit “S&n-Sang” Ia chir da co tir lau, it nhét 1a trong bai bao viét vé HD ndm 1936 da dugc viét va dugc
goi 1a khau hiéu HD .

- Chit nghia khong thudc vé mot ca nhan hay mot hoi doan, ciing khong phai ctia mot ché d6 ma 1a cua
ca mot dan toc ®. Néu vién ¢ khong dung nhimg chir ciia mo6t hoi doan thude chinh phu tai VN hién
nay hay nhimg chir ngudi trong nuée st dung, dé roi ngudi goe Viét & cac nude khac khong dung; hay
nguoc lai, nguoi trong nudce khong st dung nhitng chit Viét dung ¢ nude ngoai, thi e rang ching ta s€
khong con ¢6 du chir dé noi chuyén v6i nhau.

3. Chir “Sap-San” chi danh riéng trong HD ma thoi, khong phai dé nguoi ngoai ding.

- Co nhimng chir chi c6 trong HD nhu Hudng Pao Hang Nhat, khi nguoi ngoai hiéu d6 1a mot dang tha
trong HD, moi nguoi s€ khong thac mac. Nguoc lai, nhitng chir thong thuong khong thudc chuyén mon
thi van c6 nguoi thac mac nhu thuong, co khi con cho biét r6 la khong dung. Bat cr mét hoi doan, mot
phong trao ma khéng thay d6i theo thoi dai thi kho co6 thé ton tai. Hoi doan hay phong trao nao cang
gan giii voi x4 hoi va con ngudi thi cang d& phat trién.

4. Chir “Sap-San” gdm hai chit sip xép va sin-sang. C6 sap xép rdi méi san-sang.
- Néu l}iéu 1 chir sap xép co nghia xép dit theo thir tu, thi ciing nén hiéu chi ¢6 khi nao san-sang réi mai
c6 thé sap xep dugc.
5. Chit “Sap-San” khong co gi sai trat.
- Khong sai trat nhung khong dién ta chinh xac dugc noi dung ctia chAm ngon.
6. Dung “Hudng Pao Sinh Sap” — “San” nghe kéu hon.

- Nghe kéu hon ciing chi vi quen tai ma théi. Hay thu ho khi tap hop, bd chit sinh, chi hd “Hudéng Dao”

va moi nguoi dap lai “San-Sang” xem sao. Nghe ciing rat hay, rat hung va con ding van pham nta.
7. Quen tai, quen miéng va quen dung.
- Viéc gi cling can phai luyén tap dé tu: tur s€ thanh quen. Nguoi HD can ludn trau doi, hoc hoi, luyén tap

dé nén hay hon, giéi hon; néu ctr vi “quen” ma khong cau tién va cap nhat, nhu vay trai voi muc tiéu
cua HD.
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- Thur nhin qua Giao Hoi Cong Gido, ldy mot kinh Tin Kinh 1am vi du. Thanh thyc ma noi, khong biét
kinh di duogc thay doi bao nhiéu 1an, mic du noi dung khong thay doi, nhung chtr dung duoc thay doi
nhiéu lan. Khong nhimg kinh Tin Kinh bang tiéng Viét thay doi ma ca kinh bang tiéng Anh ciing thay
d6i nhiéu lan. M&i dot thay dbi kinh doc méi, trong cac Thanh L& cta nhiéu nha thd cong gido & My,
khi dén luc doc kinh méi, kinh méi duge chiéu 1én phia trén tuong trong nhiéu thang lién tuc, dé cho
moi nguoi doc theo, tdp cho quen dan va nho.

Dé két

Trude khi két thuc bai viét, moi anh chi em ctng thir mot thi nghiém nho: Ping 1én hay ngdi thinh ling, nhim
mat lai va dé tdm hon thu thai trong mdt phut. Sau d6 hay doc to trong dau “San-Sang”.

Ciing trong tu thé thanh than nhu trén, doc to trong dau “Sap-San”.
Anh chi em c6 cam tudng gi?

Khong phai dé dang cam nhan ngay duoc vi tu tuong va quen thudc cua chir “Sap-San”. Hay thir lai vai lan
v6i tam tri thanh thoi va tim hon lang dong.

Phai chang véi chiv “Sap -San”, ta cam thay c6 mot su gi tréng Vang, nhung nguoc lai voi chir “San-Sang”,
chiing ta s& tyr cam thiy co mot ludng sinh khi, mot niém tu tin, day tran can dam dan than.

HUONG DAO — SAN SANG
Ngay 27 thang 2 nam 2015
Tran Vin Long

O Trwdng PETH, mién nam California dé nghj cau hd Huéng Dao Sinh Sép, moi nguei dap Sdn, thanh cau hd Huwdng Bao Sinh
va d4p hai chir “Sdp-Sén” lien nhau.

@ Xem thém bai Sdp-Sén va Sdn-Sang bai 1 va bai Sdp-Sdn va Sdn-Sang bai 2 cua trwrdng Tran Minh Héku.

@ Ong Tran An Bai, chd nhiém Bén Tin Chinh Nghia & San Jose, CA, Hoa Ky, sau nay tré thanh Tudn Béo véi web-site
chinhnghia.org (1986-2000). Hién nay la cha nhiém http://saigonecho.com .

) Boy Scout Handbook, BSA. 12th edition. 2009 page 25:

“Training in Scoutcraft, woodcraft, and campcraft will help you live up to the Scout motto. You will be prepared if someone is hurt,
because you know first aid. Because you will have practiced lifesaving skills, you might be able to save a nonswimmer struggling
in deep water. Whenever leadership is needed, you will understand what to do.

Baden-Powell wasn't thinking only of being ready for emergencies. His idea was that Scouts should prepare themselves to become
productive citizens and strong leaders and to bring joy to other people. He wanted each Scout to be ready in mind and body and
to meet with a strong heart whatever challenges await him.”

A u

®)& () Xem thém bai bao vé HD ndm 1936 - Trang 9, trong bao viét 1a khdu hiéu “Sdn-Sang” .

® Trweng Tran Van Khdc trong H8i Ky HDVN, Lién Doan Chi Lang, Toronto, Canada, xudt bén ngay 01-01-1985 — trang 15 viét:
"T6i xin Iy y anh chj em rdng héi dé Bdc Viét dét duwdi quyén bdo hé cda nwdc Phap, bat cir mét hanh vi, ngdn ngi nao ciing
c6 thé gieo ngor vure vao 6¢ nguwai Phap. Ho nghi ky timg ly tieng ty. Do d6 chiing t6i can phdi de ddt trong timng | &n tiéng noi.
Mét thi du dién hinh la ldc dich cau tuyén loi hera caa HD tir tié’ng Phap ra tiéng Viét, ching ti da dan do suy nghf kha 1au,
khong dam djch chi#"SERVIR LA PATRIE" ra la "PHUNG S TO QUOC" ma la "Trung thanh véi T8 quéc” chivi hai chix "Phung
sy 0 tinh cach yéu nuwéc, cdch mang..."

® Xem thém bai “Chiz va Nghia” cda Nguyén Bo Hung.
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http://hdvietnam.net/hdvn-files/y-kien/BePrepared.pdf
http://hdvietnam.net/hdvn-files/y-kien/BePrepared_SupplementalAnalysis.pdf
http://saigonecho.com/
http://hdvietnam.net/hdvn-files/tailieu/thuvienquocgia/Moi_truong-dao_tao_HD_Doan-tvqg_30-08-1936.pdf
http://hdvietnam.net/hdvn-files/tailieu/thuvienquocgia/Moi_truong-dao_tao_HD_Doan-tvqg_30-08-1936.pdf
http://chimviet.free.fr/ngonngu/nguyenbaohung/nbhngn057_ChuyenChuVaNghia.htm

